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Introduction

“Every time you feel lost, confused, think about trees, remember how they grow.
Remember that a tree with lots of branches and few roots will get toppled by the first
strong wind, while the sap hardly moves in a tree with many roots and few branches.
Roots and branches must grow in equal measure, you have to stand both inside of things
and above them, because only then will you be able to offer shade and shelter, only then
will you be able to cover yourself with leaves and fruit at the proper season.”
Susanna Tamaro, Follow your heart.
Some years ago, in 2012, we started our project with the simple idea to provide
creative workshops in a safe, positive and stimulating place for Stanford children to
express themselves, and learn valuable life skills through the medium of art, craft,
movement, play and stories.
We gathered at community houses, on the street corners and worked out of my car
filled with all sorts of materials.
This was the start and the first SEED of our tree.
From here we moved to the rugby field, worked at the Anchor Church, the
Community Hall and did our first School Holiday Program, farm outings and numerous
art projects. We started working with the local schools and STAR Literacy and
developed our Perceptual Program to support Early Learning.
We experienced some exciting milestones such as building our Therapy Room at
Die Bron Primary School, publishing Movement Breaks in the Classroom, which is a
resource for teachers and parents with DK Publishing, attending the Butterfly Early
Beginnings training and registering our own Non-Profit Organisation (NPO) in 2017;
before all this, we were working under an umbrella.
We have grown from a seed into a stem, roots and branches.
It feels we are only at the beginning. Our roots go deep we have made many
connections and the roots are intertwined. They move deep into the soil. Our stem is
still growing and thickening and stabilizing, holding the balance, and establishing the
core of what we are and what we do. Our branches are going out to reach and touch
many and we are still learning how to make sure that the balance between the rooting
and the reaching is established.
This is not an easy task and we are learning every day by simply observing the
environment and the children we are working with.
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One of the things that fuels and encourages us is to see the motivation of
children wanting to learn, to grow and to engage. What we also see and
experience are disadvantages and inequality for so many children in
impoverished communities.
“The learner retention rate in the Overstrand area regressed from 71.4 per cent in 2017
to 63.4 per cent in 2018 and then improved marginally to 64.1 per cent in 2019. This
indicates that more than 35 per cent of children are dropping out of school, which has
an implication for skills levels in the municipal area.”
Western Cape Government Socio-Economic Profile, Overstrand 2020
Teenage pregnancies 10.7% in 2018 and 11.5% in 2019.
The number of children under 14 years of age in the Overstrand region - 24,598 in
2020.
These figures and facts point to the desperate need for early intervention
programs to support young children at an early age as well as the need
to provide children and youth comprehensive, consistent programs to keep
them safe, well informed and educated to prevent school drop-out and promote skills
development at all levels of human development.
The underlying vision for all our programs is to see children thrive and engage to their
fullest potential in all aspects of their daily life.
It is a promise we make; to protect and support children in our communities and it’s
really about that promise, giving children a chance in life, an opportunity - the best
possible opportunity, support, love, quality education and offerings that can grow their
minds, hearts and souls.
This is our goal, to work towards that promise for equal, quality education for all
children in South Africa and everywhere.
We are looking ahead with commitment and a positive vision and invite you to come
with us on that journey......
Thank you to all our supporters, our team and the children we work with.

from the desk of,
Regina
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Our Team

Feedback from the Team on the Year, 2020
(excerpts from a questionnaire)

Bulelwa Desemela
Mashakhane, Gansbaai
“I have worked for Creative Skills Factory for 4 years and I love to spend time
with children, I love to see them progressing, teaching them new things and I
love communicating with them.
My favourite activities to do with the children are making clay mandalas,
beading and painting. The children get excited when we do painting activities
and singing. The activities I think focus most on creativity are painting and
drawing.
I believe that I am a creative person because I can do something out of
nothing. Creativity means to make something on your own. I would like to
learn more about the Arts so that I will be able to draw something of my own.
As a member of the Creative Skills Factory team, I see that playing with the
children helps them to see the world differently and it keeps them busy and
away from bad things that are happening.
I have three children at home and enjoy singing with them and playing games
such as Who has the shoe, their favourite”.
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Rachel Van Rooyen
Stanford
“I have been involved in Early Childhood Development with Regina for 4 years
now and I love my job because I get to see the kids smile and how they love to
play and work. I enjoy reading stories to the children, playing with clay and
painting. Painting, clay work and colouring-in activities focus on the
children’s creativity. The children themselves love story time, playing outside
and painting the most.
Our work with the children helps them in their group work at school, maths
and learning to count, their colours, drawing and learning to work with their
hands.
Creativity to me means learning, development, creating things, imagination,
fun and enjoyment and group work.
I think I am a creative person because I like making things with my hands.
My wish for my future is to complete my Levels 5 and 6 in ECD and to take
art classes.”

NombuleloMpayipheli
Masakhane, Gansbaai
“I have worked for Creative Skills Factory NPO for 2 years and I love working
with these children, I love teaching them new things and I am getting more
experience about children.
My favourite activities to do with the groups of children I work with are
making crowns and photo frames and I enjoy doing Brain Gym with them.
Creativity means the world to me and there are so many things I can do with
it.
I have two children and my dream is become a professional teacher.”

Nichol-Ann Barends
Stanford
“I have been part of Creative Skills Factory’s team for 3 years and love
working with the kids, helping them understand their school-work and to be
creative. When we make things with our hands, the kids love it, especially the
play dough part.
My favourite activities are play dough, art, being creative and body
awareness. The kids love body awareness too. Art and play dough activities
focus on their creativity; using the shapes they make, they can make
anything, like houses.
The kids get very excited to work in our Therapy Room because they can play
in it, they can be themselves. In the classroom, they must focus on their
work. They like the activities we do with them.
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Yes, I think I am a creative person because I like what I do and like
doing stuff with my hands. You can be so creative with things
people throw away.
The work we do with the kids helps them a lot. If they’re struggling, when
we’re done with them they do great and know what goes for what. We put in
all our effort to help the kids.
I love to sign and dance. When I make supper I sing and dance, it is my hobby
and keeps me calm.
I have one son and when we’ve done his homework, I teach him to dance or
play his favourite games.
If I could learn a new skill, I would choose design, like a clothing piece.”

TuliswaMandoyi
Stanford
“I have worked with Creative Skills Factory since 2015 and I love working with
the children and I love working with the Team.
My favourite activities to do are beading and painting and think painting
focuses on creativity the most.
The kids get excited about painting. What makes me happy is to see the
children happy.
I have one child and my hobby is spending time with my friends.”
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Our Theory of Change
Creating positive change and opportunities
through dedication, collaboration and commitment
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Our Programs
1.

Early Childhood Development (ECD), Early Learning
Perceptual Program and Occupational Therapy
Services
One of the main pillars of our organisation is to support young children
and their families towards skills for life through quality early learning
programs, and teachers and schools towards the goal of school
readiness/learning readiness for Grade R school beginners.

1.1 The Perceptual Program
We developed a Perceptual Program that enhances a child’s development
at home or in a classroom setting from as early as 3 years old into the
Foundation Phase, depending on the child’s needs.
This Program is designed to enhance the development of learners with
special educational needs at home and in the classroom. It can be offered
by teachers, parents and caregivers on a daily basis to enhance their
children’s underlying skills for learning with a very simple and accessible
tool which focuses on sensory learning and perception as a base for all
further learning.
In the framework of Creative Skills Factory’s Early Learning Program, we
also developed a child, teacher and parent questionnaire which we use at
the beginning of each school year to determine the needs and strengths
of each child.
We administer the assessment half-yearly into our Early Learning
Program as well as at the end of year to determine each child’s progress.
The Perceptual Program is offered in small groups to children who are
referred to us by their teachers as well as in the classroom in
collaboration with the teachers.
The Perceptual Program’s is sensory based and contains different
components:









The sense of smell, taste and sight



Socio-emotional awareness and
perception



Comprehension of space, time and
situation.

Body awareness, body image and body-schema
Auditory processing
Orientation in time and space
Visual perception
Perception of colour and shape
Perception of movement/ Proprioception
/balance
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The activities in the different areas of development speak to
the child’s Gross and Fine Motor Development and are play
based and child centred.
The Program strengthens and develops underlying
skills for school performance supporting school
readiness in the school beginner. For children
in Grades 1 to 3, the Program aims to
support skills development on all levels of
children’s growth and development.
One of the main focus points of this Program
is the establishment of good emotional stability
and social skills for young children.
1.2 The Therapy Room
A safe, beautiful and playful space for young children; aiming to support
child development holistically and offering therapeutic services for
children and families in need.
Our Therapy Room at Die Bron Primary School was built in 2018 in
collaboration with Die Bron and the generous donation received from
Mr. Mike Gibbs, and the deck extension with funds from the Amani
Harmonic Foundation.
It is the first of its kind in the framework of our programs. The vision is
simple, the room is not just a room, it is a beautiful, light, vibrant, quiet
space where learning can take place.
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The room is a living space and comes with a program. Our
Community Facilitator, Nichole Barends, works with the
Occupational Therapist from this space and where the Perceptual
Program is provided to small groups of learners.
The activities are outlined in paper bags that are hanging on the wall
and are easily accessible and implemented according to the needs of the
children. The Room provides a space for Occupational Therapy services
and it is also used for our after-school groups at Die Bron Primary
School.
It is a multi-functional educational PLAYROOM and we are very grateful
for it and so proud of it.
Our hope for the future is to offer such a space to each primary school
and crèche in our area and to grow our ECD Perceptual Program to serve
many children and families.
1.3 Therapeutical Services in the Early Learning Program
Occupational Therapy services are offered at Die Bron Primary School,
Masakhane Primary School and at the Funimfundo Pre-School.



What is Occupational Therapy?
Occupational Therapy is a health profession that focuses on the
whole person and assists people to do, engage or participate in
specific activities that make up daily life.
When we work with children, our main concern and focus is PLAY,
which is the central occupation of childhood.



Working in schools and crèches...
In a school or crèche based setting, our Occupational Therapist
works with the teachers, the principal and the parents to assist
learners with developmental delays, learning disabilities, praxis
dysfunction, visual perceptual delays, Fine-Gross
Motor challenges or mental health concerns,
to ensure that they can participate fully and
to their best potential in play, as well as in
school key activities such as handwriting,
reading, concentrating on the task at hand,
holding a pencil or brush and using it
adequately or, paying attention in class and
interacting in an appropriate social manner
with classmates and teachers.
We screen children for school readiness and
work in small groups in which we work on
developing the fundamental skills needed
for learning.
We assist teachers in the classroom with
adaptations for special needs learners
as well as assistive devices such as
writing aids.
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We offer consultation for parents and provide workshops on a
variety of themes such as healthy child development, milestones,
nutrition, early childhood learning and support in the home.



Approach and focus
The Program’s focus is on skills development in areas
underlying and supporting school performance but as we see the
child holistically and all development as interconnected, we
support further everyday life skills such as self-care, hygiene (e.g.,
learn to wash hands) amongst others, and the emotional and social
development of the child.
We have developed a three-pillar approach –





the child - referral, screening, planning and small group
intervention,
the teacher - collaboration, classroom intervention, group
sessions in the classroom, Perceptual Program
implementation
caregivers, parents and home environment - parent’s
questionnaires, workshops and training.
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Child and family centered
We need to address the impact of the socio-economic background and daily physical and social environment that the children
live in as this has a major impact on skills development and school
performance.
Many learners are faced with very challenging family and home
situations that make learning and age-appropriate
play or engagement in vocational pursuits very
difficult.
We work to strengthen and support
families and parents in a way that is easily
available to them by engaging with them
on a regular basis, providing education in
form of workshops to them and home
visits (where needed) and meetings.
We aim to empower families and promote
healthy physical and emotional development
of the children.
The Occupational Therapist works in collaboration
with teachers and other involved parties to ensure the best possible
intervention program is provided which includes all aspects of the
child’s life.



Aim and outcomes of the Occupational Therapy Program
Early screening, identification, development of a database and
referral system for young children to support healthy child
development and accommodate children with special academic,
emotional or physical needs.
Facilitate active and inclusive participation for children with special
educational needs in academic, self-maintenance and vocational
pursuits.

/…
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Aim and outcomes of the Occupational Therapy Program, continued.

Support and equip families to help their children
succeed in the everyday school environment and
prepare them for school.
Offer preventative measures in the form of
skills development that enhances participation
in school tasks, play based activities as well as
emotional well-being and age-appropriate
development.

2.

Extra-Mural Programs ~ Community Based Creative
Workshops
The concept of the creative workshops is simple and straight forward. We
offer support and training to community-based woman who then set up
after school creative sessions each day from their homes to be offered in
their own communities.
The content of the workshops is clay work, painting, drawing, stories,
movement, play and games. Our aim is to create safe and inspiring
spaces within the community for children from 5 to 13 years old, using
the workshops as a tool to support these children in building their
creative expression and life skills to engage in everyday life to their best
potential.

We would love to have a fully trained and supported community mother
in each street of Stanford and Masakhane offering this service to the
children in her street.
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The ladies receive an income from this after school service and
we aim to grow this program to its full potential with regular
creativity hubs for the facilitators.
We started the creative workshops from an observed need, a lack of
positive, enriching activities for children in the Stanford community.
In September 2012, we packed our car with all kinds of arts and craft
material and with the help of Jenny October, we had our first session at
her house in Kannemeyer Street in Stanford.
Quickly the workshops grew and we moved to the ruby field to offer
activities for the children. Many people and organisaions helped us along
the way and we grew and grew from there.
We had opera singer, Maggie, volunteer as a facilitator for the
workshops, the Star Literacy Project’s Rose Murray came weekly to read
stories, we had hundreds of arts and crafts projects, treasure hunts,
holiday programs, etc. over the years.
Today we have 5 active community-based facilitators trained by the
Butterfly Art Project in Cape town. We offer after-school workshops every
day in small groups at our facilitator’s homes in Stanford and
Masakhane.
In 2018 and 2019, we were able to offer drama groups at
Die Bron Primary School with Niel Cave, a professional
drama teacher.
We had local artists as mentors for children at Die Bron Primary School
and participated twice in the Western Cape Department of Arts and
Culture’s annual art competition with huge success, and with the help
of Mr. Mike Gibbs, we were able to support the Die Bron Primary
School’s choir.

/…
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The extension of our after-school program grew from observations
while working with the children.
The older children in the groups (Grades 4 – 7) needed more
specialised input to extend their skills set in addition to the creative
workshops.
We see the development of our programs as a dynamic process very
much like growing the tree with roots and branches and extending it
little by little.
2.1 Creative Skills Factory’s Extra-Mural Program Long Term

Vision ~ Arts as a Catalyst for Community Development and
Healing
Our long-term vision for our Extra-Mural Program is to offer after-school
workshops to all children and youth in and around Stanford as a
catalyst for personal skills development and creative expression; as a
game changer in the under-resourced communities in the Overstrand.
The main challenge is to establish a local facilitation team; to train
community-based facilitators to ensure sustainability of the programs
and to offer locally situated programs facilitated by local people in their
own communities.
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We have identified local stakeholders such as Die Bron Primary
School, the Children's Book Network, Star Literacy,
Food-4-Thought and Tribal Echo to collaborate with, to establish a
substantial after-school program as a long-term project.
Aim of the extra-mural program:

3.




Improve attitudes towards learning




reduce school drop-out rates and improve school outcomes





use the arts as a tool for healing



up-skill members of local communities to offer after-school
programs (creative workshops) in their own communities.



Expose children and the youth to art disciplines, for example,
dance, drama, music, poetry, literature and visual arts in order to
build personal education and skills



provide access to youth and children from low or no fee schools to
quality after-school programs as an enabler for their personal skills
development,



and to create an enabling and supportive environment as a game
changer for children and youth at risk.

reduce risk-taking and self-destructive behaviour such as drug
taking
provide emotional support via a group process for children affected
by trauma
identify and nurture talent
bring children and youth from different communities together and
establish a group dynamic that supports diversity and tolerance

New and Emerging Projects

3.1 Youth Mentoring Program with Frazer and Daniel Barry – The

Stanford Street Collective
Creative Skills Factory’s Youth Mentorship Program is run in
collaboration with OEPS (OnsEieProduksiesS), who are the facilitators of
the Program.
It is a street arts program aimed at youth not in school consisting of
dance, hip hop rap, djing activities.
This initiative was started by Creative Skills Factory with the support of
the Amani Harmonic Foundation and Laventry, a street poet in Stanford.
In the beginning, two months were spent meeting once a week at the
Stanford Taxi Rank where rappers gathered to share their words,
sharpen their performances and gain confidence amongst their peers.
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This culminated in a performance group being formed, named
Talent Street.
The Talent Street group was able to build their confidence enough
to do a busking session in Main Road of Stanford; a wonderful
achievement knowing from where the group started.
Later, the members of this group were asked to perform as dancers and
rappers at the annual Stanford Festival of Light held in September 2019.
Following the Festival, the Program’s co-ordinators were been hard at
work raising funds and identifying possible mentors in dance and rap
performance for the group.
This process carried through to 2020 when Creative Skills Factory
formalised an Arts Program to fall under their Creative Works ExtraMural Programs was finalised by the end of February 2020.
In the interim, a mobile boombox with microphone was purchased and
rap groups take place every Saturday morning at the Stanford Taxi
Rank.
During February 2020, we had the pleasure of Francois Le roux “H’man“
running a workshop at the Taxi Rank.
His eclectic use of classical Cello and electronic beats was a massive hit
with the youth and a collaborative performance workshop on the day
highlighted how effective the language of music is in inspiring these
young individuals.
The COVID-19 outbreak unfortunately suspended our weekly activities
but we did manage to put together a few sessions through the year.
After the Pandemic brought all activities to a halt in March, the Street
Collective poetry sessions were discontinued. This was a loss for the
community and for the local facilitators but in June when restrictions
relaxed, we were able to resume sessions structured with much more
control and adherence to required precautionary measures.
These sessions were held in Angelier Street instead of at the Taxi Rank
and included a small group of ten children who live in the street.
Gershwill and Calin were once again responsible for running the sessions
and it was apparent that the youth’s spirits were lifted during these
sessions.
Due to the unease of the Project Manager, Howard Krut, a decision was
taken to not continue until Lockdown Level 1 was in place. It was felt the
potential harm to the project was not worth the risk until formal
clearance was in place.
In October, the long-awaited Lockdown Level 1 was in place and we were
able to again gather in a public space to perform, dance and share skills
and ideas.
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The OuKraleis a wonderful venue which we were able to use.
Perfect shady places for dancing and watching and a great
wooden deck used as a stage, with a magnificent backdrop of the
Willem Appel Dam and the mountains. We will continue to use this
venue going forward.
October brought with it, a few more poets for our attention and we are
building this group. Dance continues to be a mass participation event
and we are always amazed at the ability and agility of our local dancers.
We have, in addition brought Laing De Villiers into the group. A local
Stanfordian, he is skilled in movement and dance and will be running
movement workshops at the beginning of each session.
A major breakthrough in October was a meeting between Gershill,
Gershwin (our local facilitators) and Frazer and Deniel Barry of Tribal
Echo and OEPS Productions.
With heartfelt thanks to Creative Skills Factory, we now have funds for
Frazer and Denial to run Hip Hop mentoring workshops with our
facilitators and the other rap artists we have identified.
Tribal Echo brought more structure to the mentoring sessions with the
youth.
The Stanford Street Collective performers were again asked to take part
in The Stanford Festival of Community Arts 2020.
In preparation for the Festival, the facilitators and the rap crew decided
to form a performance group named “7210”.
“7210” worked hard in the build-up to the Festival, honing their craft
and working on new material. It paid off with them performing at the
Festival as support group to Tribal Echo’s performance, sharing the stage
for a performance with the Festival’s Headliners.
The path forward for 2021 is for “7210” to be facilitators for the local
youth, running weekly sessions with them. They have also formed a
Management Committee and are currently working on hosting a small
local event.
Income generation is a crucial aspect of the Programme in establishing
financial sustainability and a sustainable continued platform for the
artists to perform publicly.
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OnsEieProducksies (OEPS) reported on the Stanford
Street Collective as follows.
“As facilitators, OEPS would like to provide a safe environment for the
participants of our Program to freely engage with one another.
In our first session with the group on the 22nd November, all the
participants displayed a great sense of understanding with regards to the
information that was shared.
We facilitated the process of establishing a formal arts and culture
committee that was driven by the participants and systematically worked
through the course material we handed out. The7210 Creative Arts
Committee was established and in a democratic way, members elected
their own peers in the following positions of leadership- Chairperson,
Deputy Chairperson, Secretary/Administrator, Logistics Officer and
Assistant/Media Liaison, with Creative Skills Factory as guardian of the
Program.
During the last hour of the first session held, we spent some time
enjoying the participant’s artistic expression.
In our experience, it is easy to determine the level of creativity from
confidence displayed, level of skills and the different strengths each
participant displayed.
We realised that some participants show a low level of confidence as they
struggled to write or read so alternative methods will be explored to
ensure they are able to get the most out of the mentorship.
American and Pop culture was a stumbling block for the participants, so
we encouraged them to focus more on local elements of Stanford, for
example, natural sounds, popular words used, cultural traditions, etc.
This will enable them to become unique in their art form and allow them
to express themselves creatively with content that they are familiar with.
We would like to further explore this topic in our next sessions therefore
they need to go back and do some research of the town.
Our goal is to help the participants realise the importance of their own
cultural heritage and that their own roots are much stronger than
anything projected from overseas (American Music industry
We were encouraged by the fact that this group are willing to be
mentored and grow. They show great interest and excitement for the
opportunity to establish and manage their own creative arts platform.
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Areas we feel need further development:





create mission, vision, goals for the creative arts hub



identify skills development/ training needs (for each
individual/ group)



identify and arrange possible in-service training opportunitiesactive learning








individual stage performance development





character/ stage persona development



link established creative hubs of different towns (Overberg and
beyond for networking, peer-to-peer learning, etc.).”

identify and link skills required— to host skills hub
tools/ equipment- for creative hub to function (monthly/weekly
events)

group/shared stage performance development
introduction to stage / theatre productions
song writing
the art of storytelling
different approaches to showcase or present their art form in
different spaces
personal career development
identify and address individual challenges/ obstacles (writing
and reading difficulties, home environments, substance abuse,
etc., and seek professional support/ counselling if required)
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Activities During
COVID-19 Pandemic Lockdown
Despite all the planning at the beginning of 2020, our lives went very
differently this year.
We never expected the way we had to adapt and grow in 2020.
In the face of the COVID-19 pandemic, we had to rethink, adapt and
restructure our interventions to the needs that were transpiring.
For the most part of 2020, we were not able to run our programs as usual.
The lockdown came as a shock and after the first wave of anxiety, despair and
worries, our Team did whatever we could to meet the challenges.
In South Africa, Level 5 COVID-19 Pandemic Lockdown started at midnight
on Thursday 26thMarch and ended on Thursday, 30th April 2020.

“Lockdown”
The strictest measures were put in place to stop the spread of the virus and
schools were closed as they were in most parts of the world.
In the week before the school closed, we focused on educating the children in
our groups about the virus, the precautions to take at home and generally
responded to the pandemic in our after-school creative workshops.
Our aim at this point was to support the children emotionally as best we
could by being fully present, listening to them and educating them on the
facts.
Our last after-school groups were held on the 17th March.
From the day of the official announcement of the Lockdown, our team decided
to provide food (fruit and soup) for all the children who normally attended our
Extra-Mural Program and to send activities home with them each day.
Each child received hot soup, bread, fruit and an activity pack to take home
with them every day in both Stanford and Masakhane during the first week.
On the 23rd, 24th, 25th and 26th of March, the days just before the hard
Lockdown (Level 5), we packed food parcels for the children in our groups to
take home with them, and art and craft activities.
The content of the activity packs was paper, crayons, pencils, playdough and
puzzles. Each pack catered for specific age groups. On these four days, we
distributed 100 packs in the communities of Stanford and Masakhane.
We asked ourselves... “how

can we support the children through
this time, what is needed and how can we adapt our
program?”
P a g e | 21
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Our team was determined to stay in touch with the children in our
groups and support them emotionally through this time.
How was the question, when we can’t be together, to speak, to hug or do
things together? We felt it was important for the children to know that we are
there for them even if they can’t see us during this time.

What we did -



stayed in touch with the team via the WhatsUp app.



made the resource “The Paper Plate” activity booklet and Sensory
Stimulation activities available as well as Movement with a Piece of
Material, Play Dough Activities and pre-writing activities for preschoolers in a sandbox available to print for parents and teachers from
our website.



compiled a self- regulation resource for children and put that on our
website, available to be printed



provided food to the children in our groups via our facilitators.



distributed activity packs for the children to take home with them



distributed age specific home packs for the parents of the children to
help them in stimulating their Grade R children at home.
…/
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What we did, continued.



worked with other stakeholders in our communities; the Star Literacy
Program, SCORE, Food-4-Thought, the Grootbos Foundation and many
other individuals.

The aim of the activities that we packed for the children during Lockdown
encouraged them to stay engaged and inspired them to draw, write or play;
and in this way, express their emotional state.
Why was this so important?
This is an unprecedented situation and a shock to all of us not only children,
but also for the adults. We didn’t know what would come, how it would affect
us or how to deal with the situation. This causes stress and plausible trauma
to many children in our communities and we felt that we could support the
need for support and interaction in our capacity as facilitators.
The biggest challenge at this specific stage of the lockdown was

we get the educational materials to the children?
1.

how would

Our Activity Packs Initiative
On the 6th of April, we received information that the Department of
Education in the Western Cape had allocated funding to offer a lockdown
feeding scheme for their learners. Die Bron Primary School in Stanford
started providing food for their learners from the 8th of April and after
talking to the Principal of the School, we had the good news that we
could work with the School and with the Star Literacy Programme, to
give out our activity packs to each child every day at the feeding scheme.
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It quickly became apparent that the School was mostly supplied
with dry ingredients for the cooked food but not many fresh
vegetables nor fruit to increase the nutritional value so in addition to
staying in touch with the children by providing educational activities
through the lockdown period, we also worked on raising funds to support
the feeding scheme by providing fresh vegetables and fruit every week to
the School with the help of Food-4-Thought and other funders.
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The school feeding scheme was run twice a week from
Die Bron Primary School and at Die Kop just outside of Stanford
and our activities were handed out with the food at both these
locations.
In addition, we provided activity packets and food for the children in our
regular groups in Masakhane and these were distributed to the children
by our facilitators living there.
We were given bird colouring books by Food-4-Thought, stationery such
as pencils, sharpeners, crayons, scissors, rulers, etc. from SCORE,
books, working books, paper, pencils and crayons from Star Literacy and
books from Animal Welfare in Stanford.
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In the first week of working with the School’s feeding scheme,
all those wonderful items were used to fill the packs and
100 packs were handed out to the children at Die Bron and
100 packs to the children at Die Kop.
In the following weeks we distributed a variety of activities such as
mandala colouring pages and reading books received from Star Literacy.
We also used the Word Works resources and put these books and games
into the packets (https://www.wordworks.org.za), we used symmetry
drawing, mazes, word puzzles, maths and counting pages with little
packets of bottle tops to practice counting and maths. We included some
Word Works games which Butterfly Art Project resources, stories and
games for the older children and playdough and parent’s handouts for
the smaller children.
We also handed out educational resources from their schoolwork books
with which the children could practice their writing and reading.
With the work sheets, the children received plain paper and pencils and
were encouraged to draw pictures of their lives, what they saw or felt at
the time of doing their drawings.
Each week we packed between 200 and 300 bags of activities and by end
of week 4, we had packed and distributed 600 packets in the Stanford
and Masakhane communities
From the beginning of week 5, activity packs were not only handed out at
Die Bron Primary School and Die Kop with the School, but also at Raka
Farm, and by the end of Level 3 at beginning of May, we had packed and
delivered more than 2,200 packs - under the framework of our
Lockdown Activity Pack Initiative.
Level 4 started on the 7th May with less restrictions and more freedom of
movement enabling Creative Works to reach many more children so we
started giving out our packsevery week to children at the Taxi Rank Soup
Kitchen and at the Compacta Street and Melkhout Street Soup Kitchens
in Stanford.
By the end of Level 4, we had distributed a total of 3,828 activity packs
to the children at the various centres.
From the beginning of week 5, activity packs were not only handed out at
Die Bron Primary School and Die Kop with the School, but also at Raka
Farm, and by the end of Level 3 at beginning of May, we had packed and
delivered more than 2,200 packs - under the framework of our
Lockdown Activity Pack Initiative.
Level 4 started on the 7th May with less restrictions and more freedom of
movement enabling Creative Works to reach many more children so we
started giving out our packsevery week to children at the Taxi Rank Soup
Kitchen and at the Compacta Street and Melkhout Street Soup Kitchens
in Stanford.
By the end of Level 4, we had distributed a total of 3,828 activity packs
to the children at the various centres.
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Our thanks to Die Bron Primary School and the
Star Literacy Programme, SCORE, Food-4-Thought and
Stanford’s Animal Welfare for their support of our initiative.
During the period when schools were closed during the lockdowns, we
worked with the Grade R teachers of Die Bron Primary School and the
Star Literacy Programme, to develop a manual for parents for the parents
of Grade R children to help them to stimulate their children at home and
these accompanied the age specific activity packs we distributed.
We gave out 47 of these packs at Die Bron Primary School and 120 to the
Masakhane teachers to be given out to their Grade R children and their
families.
We continued to reach out to the Grade R parents and teachers, and
with our activity pack initiative, developing resources according to the
needs and observations we made along the way.
We adapted and learnt each day in this changing landscape.
The first day of June our Level 3 Lockdown started and we continued our
food support to the 17 families in Masakhane. During June and July and
August, 3,450 activity packs were given out to the children in our two
areas, Stanford and Masakhane.
In the duration of the lockdowns from the end of March to the end of
August, we packed and delivered a staggering total of 10,178 activity
packs to children in the Stanford and Masakhane communities.

2.

Lock Down Art Competition
To create more interaction with the
children, without being able to spend
actual time together and keeping
physical distancing, we thought of
ways to keep in touch with them. To
achieve this, we held a Lockdown Art
Competition.
We encouraged the children to draw
a picture from their lives and then
drop them into a box at the School.
The aim was not to find the best
picture, it was to facilitate
communication and a sense of
acknowledgment of each child’s
emotions that were expressed in
their picture.
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3.

Small Mobile Book and Toy Libraries
During the lock downs while giving out activity packs we found
there was a severe lack of access to resources aimed at children in these
impoverished communities. There was very little online learning, no
access to educational resources nor even books.
Again, in collaboration with the Die Bron Primary School’s staff and the
STAR Literacy Program, we came up with the idea to place small mobile
library and toy boxes in as many streets in Stanford and Masakhaneas
we could, as long as our supply of books would last. STAR Literacy
Program donated hundreds of books to start this initiative.
In July, we started to put the mobile book and toy libraries out into
Stanford where they were very enthusiastically and happily received and
used.
The start of our “Mobile Small Book and Toy Libraries”. The libraries are
boxes decorated in fun colours catering for children from 5 to 13 years
old and filled with educational books, resources, puzzles and games.
These were placed in custodian’s homes in Stanford and Masakhane.

Children living in these streets can borrow the items from the boxes and
the custodian of each library will present the library contents to the
children and caregivers in such a way to offer the most benefit to the
children.
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The libraries are rotated on a regular basis so as to provide
variety to the children using the libraries.
To date we have placed 7 of these libraries with trained custodians in
the two communities and reading clubs started as a result of these
libraries in Stanford. Each library benefits 10 to 15 children in their
home environment.
We are aiming to have more libraries placed in the under-resourced
areas we work in and in the farming communities in the Region, with the
custodians being parents, caretakers, grandparents or young adults
living in these communities.
The custodians receive training on how to manage the mobile libraries
and on how to present the books and toys to caregivers of young
children to demonstrate how to maximize their benefit.
We envision this programme will continue on and beyond the end of
the Pandemic and into 2021 with a second phase to extend into more
areas of the Overstrand and we are currently working on fundraising,
planning and implementing of the mobile libraries for this vision to
come to life.
Our vision is that every child in the Overstrand will be able to access
books and reading material right where they live to become happy and
enthusiastic readers.

P a g e | 30
Creative Skills Factory NPO – Annual Report 2020

4.

Back to School

4.1 Early Learning under the COVID-19 Framework
Schools opened again their doors for the younger grades on the 8th June
and we were back in the classroom with Grade R learners and their
teachers.
Our focus was supporting each learner individually in the classroom
environment, with their emotional wellbeing, social integration and we
worked with them to enhance all their base functions such as Fine and
Gross Motor Skills, perceptual and cognitive skills.
We aimed to reach each learner at the stage where they are
developmentally, taking into account the effect the lockdown had on
them and also, to assist them in adopting the new rules and regulations
such as mask wearing and social distancing.
We had to adjust our interventions to fit the consequences of the
Pandemic and changes to the school environment.
We focussed on body awareness warming up with some movement
activities using a sheet of newspaper where the children jump onto the
sheet, to the right, to the left, in front of it and behind it. The children
must put the sheet onto different parts of their bodies and then
crumpled it up into a ball which was used for catching and throwing
games.
This activity gives children freedom to move while still keeping new
classroom rules.
We made paper plate face masks. Learners received a paper plate to
decorate in any colour they wanted. We talked about the different parts
of the face and each of their functions. We spoke about facial expressions
and the emotions behind those expressions. Talking about emotions
gives the learners the opportunity to express themselves and to share
whatever they want to share.
While we were back at school we looked at their classroom themes. The
themes for the classrooms are butterflies and ladybugs. Each class had
chosen their own theme.
So the first art activity we did with the children was making and
decorating the ladybugs and butterflies for their classroom.
It was an activity that continued over a few sessions as the children
painted paper plates and toilet paper tubes which they used to make the
butterfly’s body and its face, and the paper plates were the wings.
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It was a way for them to come back to school and reclaim
their classroom after months of being at home.
The idea being for the children to see their art and craft on the
classroom walls - to identify with their work and to see themselves in it.
It is also a way to learn sequencing and enhances concentration while
working on hand skills. While we were decorating, we spoke about the
different colours and the children got to use different tools such as
brushes and scissors.
We played auditory perceptual games. Learners ran, hopped
or jumped around his or her chair while a rattle was playing
and when it stopped, they had to quickly sit back down onto
the chair. The game was done with all types of different movements
around the chair.
The children loved this game and it went well in terms of achieving a
movement break, and yes, still keeping to social distancing rules.
We also played a game where the children closed their eyes and listened
for the direction where a chosen sound was coming from. Then with their
eyes still closed, point to where the sound was coming from.
The school doors closed again on the 27th July for the anticipated
COVID-19 peak and Creative Skills Factory was back to
strategizing to find ways to reach the children without the contact.
A staggered return to school for learners was permitted from the 18th
August, and the Grade R class opened up again on the 24th of August,
giving us what felt like a new start and a small degree of normality.
Our Creative Workshops also started up again at our facilitator’s homes
and we continued our Early Learning Programme with creative play
activities in the Grade R classroom at Die Bron Primary School.
In our first session, we did again did some body movement to warm-up
and to enhance the children’s sense of body awareness and the gorgeous
butterflies and ladybugs we made in the previous sessions at school were
put up in each classroom where the children were be able to see and
enjoy their creations every day.
The work for the month was to assist the teachers enhancing their
classrooms, making them beautiful.
After the long school closures, it was vitally important that every effort
was made to make children and teachers feel comfortable, safe and
happy in their school environment.
We made folding paper hats with the children which were decorated in a
“tear and paste” activity using small pieces of colourful paper. The
children had to name the shape of the hat and count how many corners
and sides- a triangle.
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We played a body awareness game where the children had to place strips
of paper on their different body parts, for example, they were told to
place the yellow strip on their head, the green on their shoulder, the blue
onto the right side of their body, red on the left, and so on.
This encourages body awareness, perception and colour knowledge.
After the body awareness game, each strip of paper was torn into small
pieces and sorted according to colour in small piles - enhancing hands
skills and bilateral hand-use.
Then we got to the creative part where each child had to paste the little
pieces of paper all over their paper hats.
Many colourful and unique paper hats were created in this session.
In another session we talked about the shape of a big piece of
newspaper; a rectangle, and how many sides and corners it has.
Each child traced it with their fingers.
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We rolled the sheet into a racquet which we used for our seated
balloon game.
Balloons were thrown towards the children and they had to use the
newspaper racquet to bat the balloon to the next child.
This game enhances Fine Motor Skills, eye movements and eye-hand
coordination.

We also did a cut and paste activity with shapes.
The children each received two pieces of paper with different shapes on
it.
We talked about the shapes and identified them, the circle, the star, the
triangle, etc.
They were tasked to colour the shapes in different colours and cut out
the shapes which were used to paste onto a large sheet of paper, creating
a skyrocket.
Constructing a picture from different parts enhances the concept of
shape, colour, cutting skills, colouring and perceptual skills.
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In September we opened the doors of our Therapy Room at Die Bron
Primary School. We worked with small groups and individual children in
this space who had been referred to us by their teachers.
The last term of the year in the classroom at Die Bron Primary School,
we worked with paper rolls or tubes. First using the rolls as a warmup
perceptual activity. The children placed the rolls in different positions in
relation to their bodies. They put the roll on top or under or next to the
table. To the left or to the right of the chair, on top of their head and on
various other parts of their body. They then hopped and ran around the
roll and then balanced it on their hands.
This activity reinforces the concept of direction and position in space.
We mixed paint colours for colour perception. What happens when we
mix yellow or blue with red, or red with blue? We explore and play with
colours.
The children made sound shakers with toilet roll tubes which we use for
auditory perceptual activities in the classroom. Covering the rolls with
dots, we use the base colours to enhance dexterity and body awareness
by encouraging children to use a different finger for each colour.
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It is always very interesting to work in the classroom with the learners as
we can see each of their different levels of development and skill.
Each child is unique, and we aim to offer activities that can be adjusted
according to each child’s individual need, motivation and skills level.
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Staff Development
4.

Sophro-Ki Sophrology Pilot Study in Stanford
Dorna Revie, founder of Energy Centre, an officially recognised school of
complementary medicine based in Switzerland and she is the creator of
the Sophro-Ki®, a Sophrology method to expand Sophrology’s range and
effectiveness. which is a series of quick and effective mind/body
exercises to relax, focus and move through life's challenges with ease.
Dorna is the first person in the world to offer Professional Online
Sophrologist Diploma Courses.
One of Dorna’s aims for the Energy Centre is to encourage more people
to become sophrologists so that there is at least one person in every
continent, country and town.
Our programme coordinator Regina Broenner was awarded the
opportunity to participate in the first Sophro-Ki diploma course for
South Africans and will finish her studies to become a qualified
Sophrologist in 2021. This training will benefit our community members
and children through our programs.
Dorna travelled to South Africa during 2020 to work with Sharon Levy
and Nomsamo Kwatsha of Learning Unlimited in Cape Town, on
bringing a pilot study of the feasibility of Sophro-Ki in the Overstrand
region where people in communities with challenges could benefit from
the methods.
The Creative Works team considered themselves very fortunate to have
been invited to take part in the Study along with the team of Flower
Valley Conservation Trust’s Early Childhood Development Program.
The Study started at the Flower Good Hope Pre-school in Masakhane,
Gansbaai on the 11th February and the training sessions were held once
a week for 5 weeks with exercises provided to do daily.
Unfortunately, the participants in the Study had to stop meeting in
person when the first Lockdown started in South Africa but continued
virtually with Dorna and Sharon communicating via WhatsUp with
everyone.
One of our Creative Works facilitator’s report back on the training
follows.
“From the notes I wrote each day on my experience of Sophrology from
the first day of training until the beginning of the COVID-19 Lock Down;
I’ve prepared a summary of my experience of the Sophro-Ki Sophrology
training. For a few weeks after our first training session, I had varying
levels of emotional ups and downs which I can’t say that was due to
Sophrology but, not being a person who experiences emotional
turbulence, I assumed it was the reason. Also during the first few weeks
I experienced physical sensations in my body not normally felt and for no
apparent reason. Perhaps it was the awareness of body that Sophrology
trains in.
P a g e | 37
Creative Skills Factory NPO – Annual Report 2020

The physical and emotional changes felt initially doing Sophrology
were intriguing for me and strange and I did consider pulling out
of the training; I am very glad I didn’t and persevered.
I wondered and still do, if it is because with Sophrology, one focuses on
one’s physical body and spirit and not on external things as sometimes is
only what we focus on?
From my notes, the 3rd of March, sadly our last session together, seemed
to be a turning point for my experience with Sophrology. I was different,
happier, no stress nor worry and was excited to receive the
next exercise from Dorna.
Each day, I feel grateful for how happy and relaxed I am; what a great
way to start the day! and excitement for the next exercise.”
The participants of the Pilot Study were able to finally meet again on the
24th of November to finalise close-out the Study. The participants
reflected on the training they received and voiced the wish to continue
the sessions in 2021 as they felt it supported emotional wellbeing
especially in the lockdown period and through all the challenges of the
COVID pandemic.
The team will meet in early 2021 to talk about the way forward.

5.

Brushes & Bubbles Art Training - Gansbaai
On Saturday the 14th November, two of the Creative Skills Factory’s team
attended the Brushes and Bubbles art training. Rachel Van Rooyen and
Debbie O’Sullivan spent four hours at the Blue Goose Restaurant in
Gansbaai in the workshop run by a professional artist and were taught
painting techniques by Antje Shone while enjoying the wonderful food
provided by the restaurant.
By the end of the morning, Rachel and Debbie had produced lovely
paintings of a Desert Rose succulent plant common in the Overstrand
and some very useful techniques that they can pass onto the children
and Creative Works colleagues.
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6.

Dance and Music Session with Sanja Lutzeyer
from Grootbos
On the 4th of November we had the wonderful opportunity to welcome
Sanja Lutzeyer for a music, singing, stories and movements workshop for
our Masakhane children and the facilitators. It was an energetic and fun
filled session and everyone was grateful and excited to have a live
facilitation after weeks of lock down.
Our plan is to invite many more specialists, artists and creative people to
offer workshops to our groups in the framework of the Extra Mural
Program.
Thank you to Lainy Carpenter and the Good Hope Centre for this lovely
afternoon.
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The Stanford Festival of
Community Arts
Creative Skills Factory School Holiday Program
“As we let our own light shine,
we unconsciously give other people permission to do the
same”
Nelson Mandela
This year was full of surprises, it was different, unexpected, unique and
challenging.
Under the cloud of the COVID-19 Pandemic, our village went through some
challenges and hardships, but many positives in the past few months too,
friendships and human connections were formed.
None of us thought that we would have a “celebration” in 2020 but when we
received support from the Western Cape Government’s Department of Arts
and Culture and the support grew, with more from the Amani Harmonic
Foundation, Wesgro and others, including many individuals in our Village of
Stanford, we put our heads together and decided to continue our efforts in
establishing the Stanford Festival of Community Arts 2020; a continuance of
our 2019 Festival of Light.
We made adjustments to our original plans (put on hold when the Pandemic
started) to adhere to the COVID-19 regulations to keep everyone taking part
in the facilitation and visiting the Festival safe.
NA-Beat Enterprises were on board as well as our collaborators from the
Children’s book network and again joined us on this adventure that keeps
evolving and growing from year to year.
This year, our Festival was the special effort of a number ofstakeholders in
our community as well as individuals and the beautiful children of Stanford
and at the centre of the facilitation was the theme, human connection against
the world-wide crisis we are all facing.

“Let your light shine” is the message of this year’s arts facilitation.
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… more than a festival!
The bigger vision and long-term goal for the Festival celebration is
establishing a substantial, comprehensive extra-mural program that runs
all year for children and youth in Stanford and the surrounding areas, in
collaboration with local schools and other stakeholders within the
Community.
This annual festival provides a platform for local children and youth to
showcase the work done during the year in the form of exhibitions, drama
and dance productions, poetry and song.
The focus for the extra-mural program is skills development and nurturing
local talent.
Facilitation of The Stanford Festival of Community Arts aimed to bring people
together to be an inclusive community through artistic expression and
theatricals, in an annual event that has been designed to include different art
mediums.
Through this celebration, cultural and social connections are established.
The event supports community and economic development and aims to
function as a catalyst for social change. This community celebration aims to
be a collaborative event by many stakeholders in our community.
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End of Year Team Outing
After a long year of being apart, having to adjust and work through WhatsApp
calls, Zoom meetings and in a parking lot outside; one on one team meetings,
we decided to have an end of year outing in nature.
This year, the Team opted for a picnic with their children on the Stanford’s
Cove beach in Gansbaai. It turned out to be a sunny day and except for a
little wind, the weather was perfect for a picnic.
Interestingly, yellow was the colour of choice for beach attire, a bright, sunny
and positive colour…yellow as a symbol for light, sun and happiness.
The food for the picnic was prepared at home and Mr. Mike Gibbs bought the
team wonderful melktert from Anna’s Pies in Gansbaai. As Mr. Gibbs said,
“the best melktert he’s ever had!”
We sat on blankets in the shade and the children swam and played with the
balls and games we brought with us. Chatting about anything and everything
with each other was wonderful, we are friends as well as colleagues with a
common care of each other between us. This year it feels that through all the
challenges our team has grown stronger together and determined to offer the
best possible services we can.
It was a difficult year for the Team, as it has for most people, and the day on
the beach was a perfect way to let go of the challenges, freeing us to focus on
the next twelve months.
We had fun, relaxed, laughed and went home tired and happy.
It felt good to end the year on a positive and happy note for the team and the
children. We aim to bring this bright energy with us into 2021.
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Plans for 2021



ECD Early Learning Program at Die Bron Primary School, Funimfundo
Pre-School, Masakhane Primary School



Parents workshops /ECD



Implementing more and more small Mobile Book and Toy street libraries
in collaboration with STAR Literacy



Continuing training with Butterfly Art Project and joining their creative
hubs



Building our After School Program in the fields of visual arts, performing
arts and facilitator training



Making connections, building collaborations and support for our
programs



Fundraising



Team building and personal growth for our team



Follow our dream of creating and procuring our own PLAY BUS and ART
HUB.
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Link to the Creative Skills Factory Funders Report for the Stanford Festival of
Community Arts 2020:
https://drive.google.com/file/d/1_CbDeUrJxfcbvsmuOycWc5FgV1j8FRtf/vie
w?usp=sharing
Creative Skills Factory NPO website:
www.creativeskillsfactory.co.za
Creative Works Facebook page:
https://www.facebook.com/CreativeWorksSA/
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